2012 ANNUAL MEETING
LMSC FOR NC
January 27, 2012

Present in Person: Greta van Meeteren, Jenny Rogers, Don Gilchrist, Hans van
Meeteren, Jerry Clark, Bill Brenner (USMS Club & Coach Services Director)
Present via teleconference: Marty Gaal and George Simon. All the people in North
Carolina who are registered with USMS were made aware of this meeting and were
invited to it prior to the meeting taking place.

Greta asked Bill Brenner to lead off as he had a flight to catch early that evening. Bill
explained his role at USMS and answered questions the Masters certification with
USMS and ASCA, and was very helpful with our Coaches Chairman Marty Gaal with
regard to planning two certification sessions in North Carolina. North Carolina will have
two such days, one in March and the other at the USAS convention in Greensboro in
September. He provided an agreement form which was thoroughly discussed by our
board and was unanimously approved. Marty Gaal will process the agreement with
USMS for our March session. Jerry agreed to find a location for that session and the
classroom (40 seats) at the Hampton Inn on Martin Luther King, Jr. Blvd has been
booked. It is in the same block as the Mecklenburg County Aquatic Center.

We discussed marketing activities for the NCMS coaches and that we should partially
subsidize our coaches who attend either of the two opportunities in 2012. We agreed to
continue to discuss this by email and establish a reimbursement policy in the immediate
future. Bill Brenner made it clear that if a coach takes a certification class at the
convention, there is no charge for the class.

Our registrar George Simon provided his report via email prior to the meeting and it is
attached as a part of these minutes.

Our treasurer Jennie Rogers reported that as of this date, our LMSC has $28,221.25 in
the bank and $2,609.32 in the NCMS Club’s bank account. Jennie also announced that
she would be resigning as our treasurer in the late spring.

We then discussed the LMSC for NC swim calendar for the remainder of his year. We
will leave a LCM meet in Raleigh on the calendar until we get a firm yes or no from
RAM. Goldsboro plans an LCM meet on June o™

Don Gilchrist, meet director of the SCY national championship meet in April in
Greensboro, gave us an update with regard to the status of meet preparations. He said
the online registration is now up and running and that he plans to hold a meeting for
volunteers on February 25™. He is expecting Jeff Roddin, chairman of the
championship committee, to visit Greensboro on February 24",



Hans van Meeteren gave an update about the work that goes into keeping the records
and the top ten and uploading the meets into the national database. Jerry suggested
creating a short and easy-to-follow list of items that the meet directors need to know to
make sure that the database that gets sent out is clean. Hans agreed to do this.

The board discussed and approved buying and printing T-shirts for the NC particripants
in the USMS National Championship meet in Greensboro. Pricing for these shirts will be
obtained as soon as possible. Quantities will be determined after the registration for the
meet has closed. These same shirts will also be used to give to the people who
volunteer in the hospitality suite at the USAS convention in Greensboro in September
2012. Afterwards we could make these shirts available for sale (at cost) to the general
membership, perhaps once or twice a year.

We discussed the fairly large number of our swimmers who have registered as
unattached. Giving that this means they could not participate on relay teams at the
upcoming short course national championship meet in Greensboro, George Simon has
taken it on himself to contact each one of those swimmers and inform them of the
inability to participate on NCMS relays and ask them if they will change from unattached

to NCMS.
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approximately 251 swimmers that are mostly newly re
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